


REQUEST FOR EXPRESSION OF INTEREST
CONSULTANCY SERVICES FOR A TRACER STUDY OF NADeF SCHOLARSHIP BENEFICIARIES SINCE INCEPTION
REFERENCE NO.: NADeF-EOI-2026-001
The Newmont Ahafo Development Foundation (NADeF) invites Expressions of Interest from eligible, competent and suitably qualified consulting firms, research institutions, universities and/or service providers to undertake a comprehensive Tracer Study of beneficiaries of the Scholarship Program since the inception of the Foundation.
NADeF was established to promote sustainable development within Newmont Ghana Gold Limited's Ahafo Mine host communities. Over the years, the Foundation has supported eligible students from its beneficiary communities through scholarships for tertiary education.
As part of its commitment to accountability, learning, evidence-based decision-making and continuous improvement of its Human Resource Development interventions, NADeF intends to undertake a systematic tracer study to determine the outcomes and longer-term contribution of its scholarship program to beneficiaries, their households, communities.
1. PURPOSE OF THE ASSIGNMENT
The purpose of the assignment is to establish a reliable evidence base on the educational, employment, professional, socioeconomic and community-development outcomes of persons who have benefited from the NADeF Scholarship Program since its inception.
The study will also provide recommendations to guide the future design, targeting, management, monitoring and evaluation of the Scholarship Program.
2. OBJECTIVES OF THE TRACER STUDY
The specific objectives shall include, but not be limited to:
1. Establish and validate a comprehensive database/profile of scholarship beneficiaries since inception.
2. Determine the current status of beneficiaries, including:
	· completion of programs of study;
· further education and professional development;
· employment status;
· occupation and sector of employment;
	· entrepreneurship/self-employment;
· location of employment or business;
· career progression.


3. Assess the extent to which beneficiaries' current occupations or livelihoods relate to the Scholarship offered.
4. Assess beneficiaries' transition from education into employment, entrepreneurship or further studies.
5. Examine the contribution of the scholarship program to beneficiaries' socioeconomic wellbeing and career development.
6. Assess the contribution of beneficiaries to their households, the Newmont Ahafo Mine communities, and the broader Ahafo area, and Ghana as a whole.
7. Identify beneficiaries who have returned to work, establish businesses or provide professional services within NADeF beneficiary communities.
8. Assess beneficiaries' perceptions of the relevance, accessibility, effectiveness and administration of the Scholarship Program.
9. Identify challenges experienced by beneficiaries during their education and transition into employment.
10. Identify program gaps, emerging needs and opportunities for improving the scholarship scheme.
11. Develop measurable indicators and baseline information to support future tracking of scholarship beneficiaries.
12. Provide practical recommendations for strengthening the effectiveness and long-term development impact of NADeF's education support interventions.
3. SCOPE OF SERVICES
The selected Consultant/Service Provider shall undertake, at a minimum, the following activities:
3.1 Inception and Methodology Development
	· Hold an inception meeting with NADeF to clarify the assignment, expectations, available records and reporting arrangements.
· Review relevant NADeF scholarship records, policies, reports and databases.
· Develop a detailed methodology and work plan for the assignment.
· Develop a beneficiary sampling/tracing strategy where a full census is not feasible.
	· Develop appropriate quantitative and qualitative data collection tools.
· Develop a data management and quality-assurance protocol.
· Submit an Inception Report for NADeF's review and approval.


3.2 Beneficiary Database Review and Validation
	· Review existing scholarship beneficiary records since inception.
· Clean, reconcile and validate available beneficiary information.
· Identify missing or incomplete beneficiary records.
	· Develop mechanisms for tracing beneficiaries whose contact information has changed.
· Produce an updated electronic database of scholarship beneficiaries in a format agreed with NADeF.


3.3 Primary Data Collection
The study may employ a combination of:
	· structured beneficiary surveys;
· telephone interviews;
· online questionnaires;
· face-to-face interviews;
· key informant interviews;

	· focus group discussions;
· employer interviews, where appropriate;
· case studies and success stories;
· stakeholder consultations.



The methodology should ensure appropriate representation across beneficiary communities, gender, programme of study, institution, year of scholarship, educational level and other relevant categories.
3.4 Data Analysis
The Consultant shall undertake comprehensive quantitative and qualitative analysis covering, among others:
	· demographic profile of beneficiaries;
· program completion rates;
· further education outcomes;
· employment and unemployment status;
· type and sector of employment;
· employment location;
· time taken to secure employment following graduation;
· relevance of program of study to current employment;
· income or livelihood categories, where appropriate and ethically collected;
	· entrepreneurship and business ownership;
· career progression;
· professional qualifications obtained;
· contribution to household and community development;
· geographical distribution of beneficiaries;
· beneficiary satisfaction with the scholarship scheme;
· challenges encountered; and
· opportunities for program improvement.


Where sufficient data are available, analysis should be disaggregated by relevant variables such as community, gender, year/cohort, program of study, institution, qualification level and employment sector.
3.5 Impact and Outcome Assessment
The Consultant shall assess the contribution of the Scholarship Program to 
	· access to tertiary education;
· educational attainment;
· employability;
· career development;
· entrepreneurship;
	· household economic wellbeing;
· local human-capital development;
· community participation and leadership; and
· broader development within NADeF beneficiary communities.


The Consultant shall clearly distinguish between outcomes directly attributable to available evidence and broader contributions or associations identified through the study.
3.6 Case Studies
The Consultant shall identify and document selected beneficiary stories demonstrating different scholarship outcomes, including employment, entrepreneurship, professional achievement, community service and other relevant development outcomes.
3.7 Development of a Beneficiary Tracking Framework
The Consultant shall propose a practical framework through which NADeF can periodically track scholarship beneficiaries after completion of their studies.
The framework should include:
	· key indicators;
· recommended data fields;
· frequency of follow-up;
· data collection mechanisms;
	· database management arrangements;
· data protection/confidentiality measures; and
· reporting templates.


4. EXPECTED DELIVERABLES
The assignment shall produce, at minimum:
	1. Inception Report, including:
· understanding of the assignment;
· detailed methodology;
· sampling/tracing approach;
· work plan;
· data collection instruments; and
· quality assurance arrangements.
2. Cleaned and validated Scholarship Beneficiary Database.
3. Field/Data Collection Progress Report.
4. Draft Tracer Study Report.
5. Presentation of Preliminary Findings to NADeF management and/or relevant governance bodies.
	6. Final Tracer Study Report, incorporating comments received from NADeF.
7. Executive Summary highlighting key findings, outcomes, lessons and recommendations.
8. Beneficiary Case Studies/Success Stories.
9. Electronic dataset and supporting analytical files, subject to agreed data protection requirements.
10. Beneficiary Tracking and Monitoring Framework for future scholarship cohorts.
11. Presentation deck/infographic summary of key study findings for stakeholder communication.


5. GEOGRAPHICAL COVERAGE
The study shall cover beneficiaries originating from NADeF's beneficiary communities, including:
	· Kenyasi No. 1;
· Kenyasi No. 2;
· Ntotroso;
· Gyedu;
· Wamahinso;
	· Yamfo;
· Susuanso;
· Afrisipakrom;
· Terchire; and
· Adrobaa.


Where beneficiaries are currently resident, employed or studying outside the Ahafo Region or outside Ghana, the Consultant shall propose appropriate mechanisms for reaching such beneficiaries.
6. EXPECTED DURATION
The Consultant shall propose an appropriate implementation schedule.
For planning purposes, NADeF anticipates that the assignment may be completed within approximately 10–14 weeks from the date of commencement.
The proposed duration shall adequately provide for:
Inception and document review → database cleaning → beneficiary tracing → data collection → analysis → draft reporting → stakeholder validation → final reporting.

BIDDERS' INSTRUCTIONS
7. ELIGIBILITY AND MINIMUM QUALIFICATION REQUIREMENTS
Interested Consultants/Service Providers shall demonstrate suitable organizational and technical capacity to undertake the assignment.
Expressions of Interest shall include evidence of the following:
7.1 Legal and Corporate Requirements
	· Valid Certificate of Incorporation/Registration.
· Valid Tax Clearance Certificate, where applicable.
· Valid SSNIT Clearance Certificate, where applicable.
	· VAT Registration Certificate, where applicable.
· Other statutory documentation relevant to the applicant's legal status.



For universities, research institutions or other entities established under different legal frameworks, equivalent institutional documentation may be submitted.
7.2 Relevant Organizational Experience
Applicants shall demonstrate relevant experience in assignments such as:
	· Tracer studies;
· Graduate Destination Surveys;
· Education-Sector Research;
· Scholarship Programme Evaluation;
· Monitoring And Evaluation;
· Socioeconomic Surveys;
	· Impact/Outcome Evaluations;
· Labour-Market Studies;
· Longitudinal Studies;
· Beneficiary Tracking;
· Large-Scale Data Collection and Analysis.


Preference will be given to applicants demonstrating successful completion of comparable assignments during the last five years.
7.3 Proposed Key Personnel
The proposed team should include personnel with relevant qualifications and experience. Depending on the methodology proposed, the team may include:
	· Team Leader/Lead Researcher;
· Monitoring, Evaluation and Learning Specialist;
· Statistician/Data Analyst;
· Education/Social Development Specialist;
	· Survey/Field Research Coordinator;
· Database/Data Management Specialist; and
· other relevant personnel.



Applicants shall submit CVs of key personnel demonstrating academic qualifications and experience relevant to the assignment.
7.4 Technical Capability
Applicants shall demonstrate capacity in:
	· quantitative and qualitative research;
· research design and sampling;
· digital and/or field-based data collection;
· statistical analysis;
· database development and management;
	· stakeholder engagement;
· report writing;
· data visualization; and
· presentation of research findings.



7.5 Data Protection and Research Ethics
Applicants shall demonstrate appropriate measures for:
	· confidentiality;
· informed consent;
· secure data storage;
· protection of personally identifiable information;
	· responsible use of beneficiary information; and
· compliance with applicable Ghanaian data-protection requirements.


A brief Data Protection and Research Ethics Plan shall be included in the submission.
8. CONTENT OF THE EXPRESSION OF INTEREST
The Expression of Interest should comprise the following:
	1. Cover Letter expressing interest in the assignment.
2. Company/Institution Profile.
3. Understanding of the Assignment.
4. Brief Proposed Methodological Approach.
5. Relevant Corporate Experience.
6. Evidence of Similar Assignments completed within the last five years.
7. Details of Proposed Key Personnel, including CVs.
	8. Organizational Structure for undertaking the assignment.
9. Proposed indicative work programme and timeline.
10. Data Protection and Research Ethics Plan.
11. References from Previous Clients.
12. Completed Annex A – Applicant Information.
13. Copies of relevant legal/statutory certificates.


At the EOI stage, applicants should not submit a detailed financial proposal unless specifically requested by NADeF.
Shortlisted applicants may subsequently be invited to submit detailed Technical and Financial Proposals.


9. EVALUATION OF EXPRESSIONS OF INTEREST
EOIs shall be assessed based on criteria including:
	Criterion

	Eligibility And Statutory Compliance

	General Experience of The Firm/Institution

	Experience In Tracer Studies and Similar Research Assignments

	Qualifications and Relevant Experience of Proposed Key Personnel

	Understanding of the Assignment and Proposed Methodological Approach

	Data Management, Protection and Quality Assurance Arrangements


NADeF may determine an appropriate minimum qualifying score prior to evaluation.
Only suitably qualified applicants may be shortlisted and invited to participate in the next stage of the procurement process.
10. CONFIDENTIALITY
All information provided by NADeF or accessed by the Consultant in connection with this EOI and any subsequent assignment shall be treated as confidential.
The successful Consultant shall not disclose beneficiary information, personally identifiable information or any other confidential information to third parties without the prior written authorization of NADeF.
These confidentiality obligations shall continue beyond completion of the assignment.
11. COST OF PREPARING THE EOI
Applicants shall bear all costs associated with the preparation and submission of their Expression of Interest.
NADeF shall not be responsible for any costs incurred by applicants in connection with this procurement process.
12. NADeF'S RIGHTS
NADeF reserves the right to:
· accept or reject any Expression of Interest;
· request clarification or additional information;
· amend or cancel the procurement process;
· shortlist only applicants that satisfy the required criteria; and
· discontinue the process without incurring liability to applicants.



13. SUBMISSION OF EXPRESSIONS OF INTEREST
Interested Consultants/Service Providers shall submit their Expressions of Interest in accordance with the submission requirements stated below:
Addressed to:
The Executive Secretary
Newmont Ahafo Development Foundation (NADeF)
P. O. Box 30
Ntotroso – Ahafo Region
Ghana
Email: info@nadef.org
Reference:
NADeF-EOI-2026-001 – Tracer Study of NADeF Scholarship Beneficiaries
Late submissions shall not be considered.

ANNEX A – APPLICANT'S INFORMATION
TABLE 1 – GENERAL COMPANY/INSTITUTION INFORMATION
Applicants shall provide:
· Name of Company/Institution
· Registered Address
· Postal Address
· Telephone Number
· Email Address
· Website
· Contact Person
· Designation of Contact Person
· Legal Status
· Registration Number
· Date/Place of Registration
· Principal Place of Business
· VAT Registration Number, where applicable
· Tax Identification Number, where applicable
Supporting documentation should be attached.

TABLE 2 – GENERAL EXPERIENCE IN THE LAST FIVE YEARS
For each relevant assignment, provide:
· Project/Assignment Title
· Client
· Country/Location
· Commencement Date
· Completion Date
· Description of Services
· Contract Value, where disclosable
· Status of Assignment
· Client Contact/Reference
Documentary evidence may be requested.

TABLE 3 – SIMILAR ASSIGNMENTS IN THE LAST FIVE YEARS
Particular emphasis should be placed on:
· tracer studies;
· scholarship evaluations;
· education research;
· beneficiary surveys;
· socioeconomic surveys;
· programme evaluations;
· graduate outcome studies; and
· monitoring and evaluation assignments.
For each assignment provide:
· Client
· Assignment Title
· Year
· Scope
· Population/Sample Size
· Methodology Applied
· Key Deliverables
· Contract Value, where disclosable
· Client Reference
Applicants may attach completion certificates, letters of recommendation or other evidence of satisfactory performance.

TABLE 4 – ONGOING ASSIGNMENTS
Provide:
· Client
· Assignment Description
· Location
· Contract Period
· Contract Value
· Percentage Completed
· Expected Completion Date

TABLE 5 – PROPOSED KEY PERSONNEL
	Name
	Proposed Position
	Qualification
	Relevant Experience
	Years of Experience


Detailed CVs shall be attached.

TABLE 6 – TECHNICAL AND DATA-COLLECTION CAPACITY
Provide details of relevant resources available to the applicant, including where applicable:
· survey/data-collection platforms;
· statistical software;
· qualitative analysis software;
· database-management systems;
· data-security arrangements;
· field data-collection equipment;
· quality-control systems; and
· other relevant research resources.

TABLE 7 – REFERENCES
Provide at least three relevant client references, preferably for similar assignments:
· Organization
· Contact Person
· Position
· Telephone
· Email
· Assignment Undertaken
· Year Completed

TABLE 8 – OTHER RELEVANT INFORMATION
Applicants may provide any additional information considered relevant to demonstrating their suitability for the assignment.

DECLARATION
I/We certify that the information provided in this Expression of Interest and its accompanying documents is true and correct to the best of my/our knowledge and that I/we understand that any material misrepresentation may result in disqualification from the procurement process.
Name: ______________________________
Designation: _________________________
Signature: ___________________________
Date: _______________________________
Official Stamp: ______________________
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